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ABSTRACT NOTATION REFERENCES

Takes issue with OCD handling of requirements. Cites cases of
requesting the same information from overt and covert field
collections and failure to state requirement clearly.

Suggests that ORE be given responsibility for determining
overall intell. requirements for CIG, noting importance and priority
of requirements and availability through overt collection.
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28 Herch 1947 E
¥EMCRANDUE TO THS DEPUTY DIRECT(R, CIG
Subject: CIG Irocedure for Procassing Roqussis for A
Intelligenes Informatiocn, G 7
S . “A
T V) J
1, Rofercnce is madoe to momorandum of 21 March 1947 to Asslstont W
Director {or Speciml Opsrations, frona G.S.C. (71),

hief, Collsction Dranch, subjects Fiolotov Aubomobile Factory®, which 2°X1A93
is atinchad, The attached peper is referred to you with the hope of
erriving at a more cfliciont system of processing requoests for intelll-
gonse information to this office end with the hope of correcting a proe-
eadurs which 1s rezarded as basically wnscund, This papor 1s en exrmnle
of rony similar requestn that have been rcceived by this office from tho
0f<ies of Collection and Disseminstion, simultanzcusly requesting this
offico and overt collection agcnolos to obtain the same information. Trom
the point of view of econory of offort and sound oporating procedurs, it
13 believed that generally a file search by appropriate intellige-co
szoncics ond all overt colleotion neans should be exhausted to obtain avy

tellisonse Inforration desirod bufore this office is asked to undoriake
collection by clandestine means, Tho resources of 0350 are necessarlily
1inmitod 2h4 should be exponded normally only to obtain fonortsnt intelli-
geneo information thet is rot slresdy available in files or that 1t is
impogsible for overt collection agcucles to obtain, To explors poszliilities
end to plan and nount & specific epcratioa to obtaln informstion, assuming
that the project is deemed sufficiently important end is within the
capabilities of this organisation, is tize consuming, expensive, and often
very difficult. Obviously, thore is no point in undertaking such en
oparation provided the information desired can ba obtained by othor moans,

2. If a request for imtelligonce information implies only a file
check by 030 locally or at eppropriate overseas statlions, the request

for infornation should so stats cloarly; otherwise It must be acsunod

thot an operation is to bo undortsken and it is agein reiterated that ex
creration should not be undertaken until all overt collectlen possibilities
kave beon exhausted, In this connzotion, all information collected by

0S0 18 sent to OFE and normally OFE cen be requested for a f£ile check,

7o ask 050 and overt collecting egencies for the scmoe information simale
taneocusly will result in such situntions as cccurrad recently et ons
location when tha Military Atiache, the Faval Attache, and an 0SC rorre=
gentative roceived simultanecualy from Vashington requests for the sqze
informntion. This would not appeer to be & coordinated collectica effort.

L*i%%f{cf{&ggg £rv.3e The present proccdure reforred to above would seem to relicva
‘ “VORE"etl W¥y ;rosponaibility for establishing requirements for intelllzence

57 r*}??@; £ i&fﬁm&tichf ® UL Y yyunderstanding that ORE bhas this responsibllity,.
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Cezerally whon roquests for intellirenes information are ressived by
00D from outcide intelligenco mgrucles, or from within CIG exsopt froa
URE, thoe following procedure is recommended for eonsidorationt

(2) Sond the requast for intolliponce information o O°E
to find out what part of tho information is elready evailable
within CIG and to got the guidance of ORE for further collestion,

(b) Then request a file soarch and colleotion from aAppro~
priaste overt collecting agencies, c

() If the information is unobtainsble from files or by
- overt collestion, then request 0S0 to undertske ecllestion proe
vided the matter is of suffiodient importance to so warrsnt,

4e Since ORE has the responsibility of deternin’ag overall in'silde
gece informntion roquirements for €16, it misht be weil to consult Oi%
concorning the importance of the information denirsd before it 1s cub-
mnitiad to 050 for a collection effort. Roguosts should also indicste
rriority and te specific; althoush the exumple atiteched is spociiie,
rort of thoss receivaed are not, - Exsepbicms could woll bo made to t.a
ehova procedure whon the information deszired is of such groat urocucy
and Importance that simulitencous colleotion by overt apencies and GUO
nicht be worpanteds also when the informntion desired is cbviocusly wa=
obtainakble from the files of ORE and other 4intelligence agancies end
cbvicusly impossible of ¢ollection by ovort means, However, it is bo-
lievad that usvally 4% will be impossible to make such doterminetions
except by conducting e filo search and roquesting overt collection.

5« 0SO is now in the process of attempting to mest current donuds
for cur cnstomors for intelligence informetion that can only be coilizcted
vy olandestine means and st the gare tira sttempling to build up & hifhe

- level, long=-term covert intelligence crpanipation. 7The coasideraticas
presented 2bove are not made in eny spirit of attempting to chirk
rocponsibility for the fob for which 050 1s desigmed, bubt rather in the
enirit of permitting this office to concenirate on its Principal missioms
end not waste its effort on collection activities which can betber La
bandled by other collecting agencies,
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